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Members of the Chancellor’s Cabinet:

Susan E. Lamb, President, DVC; Mandy Liang, Associate Vice Chancellor/ Educational Services;
Mojdeh Mehdizadeh, Chancellor; Jeffrey Michels, Associate Vice Chancellor/Chief Human Resources
Officer; Micaela Ochoa, Executive Vice Chancellor, Administrative Services; Jennifer Ortega, Director of
Communications and Community Relations; Pamela Ralston, President, LMC; Kimberly R. Rogers, President,
CCC; Kelly Schelin, Executive Vice Chancellor, Education and Technology; Tony Wold, Associate Vice
Chancellor/Chief Financial Officer; and Ines Zildzic, Vice Chancellor, Facilities Planning and Construction

March 2025

The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the sustainability of our
District to effectively and equitably educate students and meet the needs of our diverse communities in
partnership with classified professionals, faculty, other managers and students.

April 4, 2025, Management Training
Administrative Services leaders are developing an agenda for the April 4 management training, which will
include topics such as performance evaluations, labor negotiations, and working with police services.

Accounting and Finance Services Department Review

Cabinet received a presentation from Associate Vice Chancellor/Chief Financial Officer Dr.Tony Wold, who
shared an overview of the services his department provides to t4CD and the staff responsible for the
accounting and finance services.

Enroliment Up Districtwide
Cabinet received an update about District enroliment trends. Overall, total enroliment Districtwide is up 10.9%
year over year for the spring semester, and up 6.5% for full-time equivalent students (FTES).

Target X Update

Cabinet received an overview of the customer relationship management (CRM) platform Target X by Executive
Vice Chancellor, Education and Technology Kelly Schelin, who shared information about how each college is
using the tool to reach current and prospective students.

Request for Help from Jewish Family Children’s Services (JFCS)

JFCS provides services to refugees and has experienced major funding cuts by the federal government. The
organization needs assistance with training, language services, development of resumes and jobs. They would
also like to have volunteers work with refugees on translation services, listening and other items. Cabinet
members are exploring ways to assist this nonprofit.

The Contra Costa Community College District (4CD), founded in 1948 and governed by a publicly elected five- member
Governing Board, is one of the largest multi-college community college districts in California.
The mission of 4CD is to attract and transform students and communities by providing accessible, innovative, and outstanding
higher education learning opportunities and support services.
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